
 

 

Friday 7th January 2022 
 
Dear Parent/Carer 
 
Happy New Year to you and your family, let’s hope 2022 is a safe and happier one for all 
of us! 
 
Thank you for ensuring your child came to school at the correct time this week despite 
the varied timetable.  From today, all pupils need to arrive in school by 8.30am.  I was 
delighted that the vast majority of pupils managed to get in on time today, let’s hope the 
few who didn’t manage to do so from Monday! 
 
Ready to Learn 
 
As I mentioned in my previous letter, behaviour in lessons and around school is very 
good.  The vast majority of our pupils do the right thing and their behaviour is 
impeccable.  However, a minority do not and this week we have introduced revised 
behaviour management systems to ensure pupils are ‘Ready to Learn’. 
 
The best way for pupils and students to catch up their learning following various lock-
downs and Covid related absence is for them to have uninterrupted, quality teaching.  
Our new systems challenge anything that disrupts learning. 
 

 Punctuality 
 

o In school by 8.30am and in the form room by 8.40am each day 
o Arriving at lessons on time and during lesson changeover no later than 3 

minutes 
o Lateness will result in a detention that day 

 

 Equipment and books 
 

o Suitably sized school bag 
o Pencil case containing as a minimum, black/blue pens, pencils, ruler, eraser 

and calculator 
o Reading book 
o Exercise books 
o Chromebook (Years 10 – 13) 

 



 

 

From Monday 10th January an equipment shop will be open in the library between 
8.10am and 8.35am.  Pupils and students should buy any equipment they need prior to 
their form time. Form Tutors will carry out equipment checks and pupils without the 
correct equipment will receive a 20 minute detention on that day. 
 

 PE Kit – pupils must check their timetable and bring in their kit on the correct day 
even if they have a medical reason to not participate they are still expected to 
change into their kit. 

 
Disruptive Behaviour 
 

 If a pupil or pupils are disturbing lesson, e.g. talking, the teacher will praise those 
pupils who are doing the right thing. 

 If the disruptive behaviour continues, the teacher will remind the pupil that they are 
disrupting learning. 

 If the pupil continues, they will be given a yellow card 
 

  
 

 

 If the disruptive behaviour continues (becomes persistent) a red card will be 
issued and the pupil will be collected and taken to the ‘Back on Track’ room 

 



 

 

 
 

 
 
Detentions 
 

 Yellow card = 20 minutes per card.  If a pupil is given more than one during the 
day, the minutes add up. 20 + 20 + 20 = 1 hour. 

 Red card = 1 hour. 

 Cards issued during periods 1-4 will result in a detention that day, period 5 are 
carried over to the following day.  Parents will be notified by email if their child is to 
be detained for an hour. 

 If a pupil receives high numbers of cards or deliberately fails to attend a detention, 
they will be given a 90 minute detention on a Thursday. 

 
 
Higher Level Sanctions 
 

 Back on Track Room – pupils will work in here for the remainder of a lesson they 
have disrupted.  They need to think about their behaviour, get ‘back on track’ and 
go to their next lesson ‘ ready to learn’ 

 Exclusion Room – for serious one off incidents or persistent disruptive behaviour a 
pupil will spend the day in the exclusion room 



 

 

 Suspension – for a more serious one off incident or persistent disruptive 
behaviour.  When other sanctions are not ‘working’, I may have to suspend a child 
for 1-5 days.  They will work from home and legally are not allowed out in public 
places during school hours. 

 Expulsion – for a very serious one off incident or sustained persistent disruptive 
behaviour.  I will recommend to governors that the pupil or student is permanently 
excluded from school.  The Local Authority will then support the family to get their 
child into a different school.  

 
Positive Praise and Reward 
 
We have an ever increasing number of ways we reward pupils and students for their work 
and behaviour in school.  A new award we have started this term, and has started well, is 
the Golden Ticket.  This will be awarded to 1 pupil each lesson who has worked really 
well and surpassed themselves.  We hope the pupils share these with you so that you 
can continue the praise at home. 
 

 
 
 
As I have said numerous times before, I make no apology for the high standards we 
expect at Drapers’ Academy and the sanctions we use when pupils do not adhere to 
them.  Pupils who are late to school, not wearing correct uniform, have missing 
equipment or disrupt lessons are not ‘ready to learn’ and hence will be sanctioned 
accordingly. 
 



 

 

Covid-19 Reminders 
 

 Face Masks – all members of school, except those exempt, have to wear a mask 
while in the communal areas of the building and now in classrooms during lessons.  
Thank you for providing your child with a face mask.  We will continue to hand out 
masks to those who forget to bring one to school.  If your child uses a bus, they 
must also wear a mask while on board. 
 

 Testing - It is crucial that members of the school community (pupils, students and 
staff) test twice per week.  This will help to minimise the virus entering the school.  
Today we handed out a test kit to every pupil to ensure they continue to test twice 
weekly. 
 

 Vaccines - Further information on vaccination for 12 to 15 year olds is available on 
the NHS website.  

 

 Visitors - Due to the current situation regarding the Omicron variant, we are limiting 
face to face meetings and preferring to use phone or Zoom calls.  If you do have a 
meeting in school, you will be expected to wear a mask.  The meeting will be 
conducted in front of a screen or at distance to ensure social distancing.  We will 
monitor this carefully and follow government advice accordingly. 

 
Updated government guidance can be found here https://www.gov.uk/coronavirus.  
Changes apply from Monday 11th January onwards. 
 
Revised dismissal times 
 
Assuming a pupil/student is not attending an after school club, activity, revision session, 
or a detention, their dismissal time is as follows: 
 
Years 7, 8 & 9 2.55pm 
Sixth Form  3.00pm 
Years 10 & 11 3.10pm 
 
Bus Stop Behaviour 
 
We stagger our end of day to facilitate numbers of pupils at the bus stop.  We also try to 
stagger exit times with the three other schools that are also situated on Settle Road.  On 
occasions, the paths and bus stops can become crowded with our pupils and students, 

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-vaccination/coronavirus-vaccine-for-children-aged-12-to-15/?utm_source=14%20December%202021%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/coronavirus


 

 

many of whom remember to behave sensibly and are thoughtful of other people around 
them.  Please can you remind your child that when waiting for a bus and indeed when 
they are on the bus, they are aware of younger people around them and behave in a safe 
and respectful way. Thank you. 
 
Staff Absence 
 
The coming weeks are likely to be very challenging for all schools in terms of staff 
absence.  It is almost impossible to obtain supply staff to cover when my staff are absent. 
We do have our own Cover Supervisors plus additional staff who are trained to cover 
lessons when teachers are absent but they are a finite resource.   I will do whatever I 
can, with the resources I have got, to ensure we deliver face to face education for all 
pupils and students.  In the event I do not have enough staff to do this, I will have to ask 
year groups to stay at home.  This of course will be a last resort and we are ready to 
switch over to ‘remote learning’ should this need arise. 
 
As always, thank you for your support.  Best wishes for the year ahead. 
 
Yours faithfully 

 
Mr Darren Luckhurst 
Principal 
 


