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Memorandum of Understanding between Queen Mary University of London  

and the Draper’s Academy 
 

1. Definitions 
1.1. The purpose of this Memorandum of Understanding is to provide further clarity about the services 

provided by Queen Mary University of London (QMUL) to The Drapers Academy, as outlined in the 
original sponsorship agreement, dated June 2009. 

 
1.2. Progression curriculum  is the full range of HE progression outreach activities delivered by Queen 

Mary University of London for the parents/carers, teachers and students of the Drapers’ Academy. 
 

2. Objectives 

2.1. The sponsorship of Drapers’ Academy  is intended to further the missions of both the University and 

the Academy through the development of strong progression links. 

 

2.2. The collaboration between the University and the Academy will provide opportunities to provide: 

 

2.2.1. Support for development of educational vision and curriculum, to be agreed jointly with the 

Principal of the Academy 

 

2.2.2. Support for the improvement of learner attainment and standards and for progression to higher 

education and Queen Mary University of London, to be agreed with the Principal, or their nominee.  

 

2.2.3. Support for the professional development of teachers through subject updating sessions, 

enrolment for postgraduate programmes at Queen Mary University of London and other measures 

 

2.3. Sponsorship of the Academy implies that the Academy will adopt and maintain an exclusive formal HE 

partnership with the University. The University is aware that there may be existing collaborative 

arrangements with other Higher Education institutions which may continue and will recognise these 

arrangements.  However, the University will expect that, in all fields where it offers expertise, it will be 

regarded by the Academy as the natural first-call partner. 

 

2.4. Any strategic planning information exchanged as a result of this collaboration will be treated 

confidentially by both institutions, in accordance with appropriate data collection policies. 

 

3. Management and Administrative Infrastructure 

3.1. In order to provide a formal framework for communication and co-ordination between the two 

institutions, there will be a joint strategic planning meeting between respective Senior Management 

representatives, held at least once per year.  These meetings will be supported by ad hoc working 

groups established to take forward particular projects and activity streams. 

 

3.2. The University's Head of Student Recruitment and Widening Participation will be responsible for the 

coordination of the administrative relations with the Academy and will nominate members of staff 

with specific areas of responsibility to liaise with the Academy. 

 

3.3. The Academy will appoint a senior member of staff to be responsible for oversight and coordination of 

administrative relations with the University. The appointee, as appropriate, will nominate members of 
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staff in the Academy to liaise with the University with regard to specific areas of responsibility. 

 

4. Student Records 

4.1. The Academy will give the University every assistance in maintaining accurate and up to date records 

in respect of all students covered under this agreement in addition to the provision of baselining 

information.  

 

5. Responsibilities of the University 
The University will: 

 

5.1. Prepare students for HE study through the provision of the progression curriculum, the principles of 

which are set out in the appendix 

 

5.2. Support the progression of students to Queen Mary by ensuring all applicants from the academy 

receive additional consideration at application through the contextual admissions policy. 

 

5.3. Provide 5 guaranteed places for eligible Year 12 students at the Academy to the Access to Queen Mary 

Programme, providing additional bursary opportunities and additional consideration at application 

stage. 

 

5.4. Provide regular updates about forthcoming public events delivered across the University 

 

5.5. Ring fence a proportion of the Queen Mary Travel Fund exclusively for students of the Academy, to 
support students with travel to the University for Open Days. 
 

5.6. In conjunction with funding provided by The Drapers Company, provide a block of  subject-specific  
online tutoring sessions to a mutually agreed audience, to support with preparation for the Summer A- 
Level Examination series. 
 

5.7. Produce and deliver a range of promotional materials referring to opportunities at Queen Mary and 
sponsorship status, including attendance at Academy Open Events and Parents Evenings, where 
requested.  
 

5.8. Provide access to Queen Mary Alumni as mentors to prospective students through the Queen Mary 
Network 
 

5.9. Provide reports to the Academy on their engagement in the outreach programme for all year groups 
and the annual and longitudinal impact of the outreach programme. The reports will be utilised to 
monitor and evaluate the impact of targeted outreach work within the academy, and on student 
progression to HE, which will inform both the improvement of the programme by the University and 
equally will support the academy in its preparation for OFSTED or to evidence fulfilment of 
appropriate Gatsby Benchmarks (predominantly those associated with encounters with Higher 
Education). 
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6. Responsibilities of the Academy 
The Academy undertakes to: 

 

6.1. Promote the full range of outreach activities to staff, students and teachers in a timely fashion. 

 

6.2. Support the development and delivery of the progression curriculum both by ensuring that students 
are actively encouraged to engage in the programme throughout their school career, so that the 
maximum benefit is achieved for participants, and in a practical sense, eg. by ensuring availability of 
rooms, resources, timetable space, etc. 

 

6.3. Support the University in the collection of student records and attendance data for each session 
delivered as part of the progression curriculum 

 

6.4. Inform the University of any cancellation to activity bookings with at least three weeks notice. 
 

6.5. Provide timely feedback on the quality of activities, to ensure the progression curriculum is delivered 
to a high standard 

 

7. Student Ambassadors 

7.1. Queen Mary University of London employs current undergraduate and postgraduate student 
ambassadors to deliver, and to support the delivery of, support the delivery of outreach activities 
within schools, colleges and community settings. These ambassadors undertake a combination of 
supervised and regular unsupervised activity. 
 

7.2. In situations where an ambassador or staff member will engage in unsupervised activity, Queen Mary 
University of London will perform a disclosure and barring service check (DBS). Queen Mary will only 
permit unsupervised activity in outreach settings when previously agreed, in advance of the event.nt 
Ambassadors will undertake rigorous training relevant to the role and their band of employment. 
Queen Mary will regularly review the performance and conduct of ambassadors in delivery settings, 
offering training and development opportunities to ensure a high quality of delivery.  
 

7.3. Misconduct on the part of a student ambassador will be dealt with by the University in accordance with 
its disciplinary policies and procedures.   

 

8. Safeguarding Policy 

8.1. All activity will be governed by the safeguarding policies and procedures of the University’s Student 
Recruitment and Widening Participation team who are committed to protecting children from harm 
and ensuring that our staff and ambassadors are aware of their responsibilities in relation to 
safeguarding.  

 

9. Review 

9.1. The operation of this Memorandum of Understanding may be reviewed by either party at any time but 

usually every year from the original date of signing.   
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Appendix One 
The primary function of the Queen Mary University of London Progression curriculum is to support the 
progression of under-represented students to Higher Education. The curriculum is comprised of five key aims: 
 

1. To develop knowledge about  Higher Education and Queen Mary University of London 
2. To develop capacity to navigate Higher Education 
3. To develop confidence and resilience in Higher Education 
4. To develop skills and capacity for student and career success 
5. To develop understanding through contextualised subject knowledge and attainment raising 

 
This curriculum is designed as a longitudinal programme by which the same cohort will engage in a number of 
activities throughout secondary education, incorporating activity pre-16, post-16 and on-campus. Research 
indicates that this approach provides greater progression, in particular for those from under-represented 
backgrounds. 
 
Phases 1 and 2 
We recommend students participate in at least one activity each year, with a greater emphasis the progression 
activities. We also strongly recommend that students participate in at least one visit to campus. By engaging in 
this way, students will: 

 Be involved in multiple outreach activities before the age of 16, increasing their chances of progression 

to Higher Education 

 Participate in at least one campus visit, which has a positive impact on progression rates to Higher 

Education 

 Take part in at least one activity to build resilience towards academic study 

 Receive support in developing their skills and knowledge in areas of the curriculum at GCSE level. 

Phase 3 
Building on the foundations achieved through participation in the curriculum during phases 1 and 2, we 
recommend students participate at least one activity each year, with a greater focus on the skills and 
knowledge activities. By engaging in this way, students will: 

 Enhance academic skills that develop capacity for critical thinking, independent research and self-

directed learning 

 Situate existing knowledge within wider fields of knowledge and apply to other contexts 

 Situate existing knowledge and interests within the context of university degree programmes and 

academic disciplines 

 Access and experience appropriate attainment-raising interventions 

The table below illustrates the curriculum in greater detail:
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 Progression Activities Skills and Knowledge Activities 
Know 
Develop knowledge 
about HE 

Choose 
Develop capacity to 
navigate HE 

Become 
Develop confidence and 
resilience in HE 

Practise 
Develop skills and 
capacity for student and 
career success 

Understand 
Develop understanding 
through contextualised 
subject knowledge and 
attainment raising 

Phase 
1 

(1a) Year 7  Benefits of Higher 
Education 

  Year 7 campus visit 

 
  

(1b) Year 8 
or 
Year 9 

 Year 8/9 Campus visits   GCSE Options and 
making choices 

 My interests, my 
strengths 

  

Phase 
2 

Year 10 or  
Year 11 

 Post 16 options  Careers and 
employability routes 
through higher 
education 

 A day in the life of a 
university student 

 Year 10 campus visit 

 UoL Taster Lectures  The Access Project 

 Academic Mentoring 
(PASS) 

 Journey to HE Webinar 
series 

 School HE Fairs 
 Campus Tours 
 Studying in London 
 Student Life 
 Why go to 

University/Queen 
Mary? 

 Journey to HE Webinar 
series 

 Researching courses 
and Universities 

 Studying in London 
 Researching courses 

and Universities 
 University and beyond, 

careers and 
employability Phase 

3 

Year 12  Student Finance and 
Budgeting 

 Year 12 campus visit 

 Access to Queen Mary 

 QM Futures 
 Band C – PhD Led Subject Tasters (ad-hoc, in-schooL) 

Year 13   Preparation for 
Interviews 

 Preparing for 
University/Queen Mary 

 Transition Programme 
for WP Applicants 

 

 


