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1. Aims 

Our Special Educational Needs and Disabilities (SEND) policy and information report aims to:  

Set out how our school will support and make provision for all our pupils and students with Special Educational 
Needs and Disabilities (SEND). (We will use the term pupils, referring to both pupils and students). 

Explain the roles and responsibilities of everyone involved in providing for pupils with SEND:  

 At Drapers’ Academy we recognise that pupils need different types of help and support.  The 
school has a very well developed SEND Department, staffed by an experienced team 
specialising in different areas and needs in order to effectively support pupils with Special 
Educational Needs and Disabilities. This also facilitates the application of the school’s policy of 
equal access to the curriculum and learning experiences for all. Liaison with pupils, parents, 
primary schools and other outside agencies enables pupils with Special Educational Needs and 
Disabilities (SEND) to be quickly identified so that the appropriate support strategies are 
implemented. Pupils’ progress is continuously monitored at Drapers’ Academy to ensure they 
remain on an upward trajectory.  

 We are passionate about preparing pupils for their future beyond Drapers’ Academy, 
therefore, we have high aspirations for all of our pupils, regardless of their ability and needs, 
and we actively promote independent learning for all. We also work closely with the careers 
service and local further education establishments to ensure there is a smooth transition from 
Drapers’ Academy to college for all SEND pupils, as well as other vulnerable groups.  

2. Legislation and guidance  

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) 
Code of Practice and the following legislation: 

Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and 
disabilities 

The Special Educational Needs and Disability Regulations 2014, which sets out schools’ responsibilities for 
Education, Health and Care Plans (EHCP), SEN Co-ordinators (SENCos) and the SEND information report. 

This Policy also complies with our funding agreement and articles of association.  

3. Definitions  

A pupil has SEND if they have a learning difficulty or disability which calls for special educational provision to be 
made for them. They have a learning difficulty or disability if they have:  

 A significantly greater difficulty in learning than the majority of the others of the same age, or  

 A disability which prevents or hinders them from making use of facilities of a kind generally provided for 
others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different from, that made 
generally for other children or young people of the same age by mainstream schools. 

4. Roles and responsibilities  

4.1 The SENCo (Special Educational Needs Co-ordinator) 

The SENCo is Nikki Stallard. The Deputy SENCo is Maria Griffin. Both can be contacted at:  
admin@drapersacademy.com  or SEND@drapersacademy.com.   

They will:  

 Work with the Principal and Senior Leadership Team (SLT) and SEND Governor to determine the 
strategic development of the SEND Policy and provision in the school  

 Have day-to-day responsibility for the operation of this SEND Policy and the co-ordination of specific 
provision made to support individual pupils with SEND, including those who have EHC plans  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
mailto:admin@drapersacademy.com%20%20or%20SEND@drapersacademy.com
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 Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure 
that pupils with SEND receive appropriate support and high-quality first teaching  

 Advise on the graduated approach to providing SEN support  

 Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs 
effectively  

 Be the point of contact for external agencies, especially the local authority and its support services  

 Liaise with potential next providers of education to ensure that the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements  

 Ensure the school keeps the records of all pupils with SEND up to date  

4.2 The SEND Governor  

The SEND Governor will:  

 Help to raise awareness of SEND issues at governing board meetings  

 Monitor the quality and effectiveness of SEN and disability provision within the school and update the 
governing board on this  

 Work with the Principal,  SLT and SENCo to determine the strategic development of the SEND policy 
and provision in the school  

4.3 The Principal 

The Principal will:  

Work with the SENCo and SEND Governor to determine the strategic development of the SEND policy and 
provision within the school  

Have overall responsibility for the provision and progress of learners with SEN and/or a disability   

4.4 Class teachers 

Each class teacher is responsible for:  

 The progress and development of every pupil in their class  

 Working closely with any learning support assistants/sports coaches or specialist staff to plan and 
assess the impact of support and interventions and how they can be linked to classroom teaching  

 Working with the SENCo to review each pupil’s progress and development and decide on any changes 
to provision  

 Ensuring they follow this SEND policy  

 

5. SEND information report  

5.1 The kinds of SEND that are provided for 

Our school currently provides additional and/or different provision for a range of needs, including:  

 Communication and interaction, for example, Autistic Spectrum condition and Speech and Language 
difficulties  

 Cognition and learning 

 Social, Emotional and Mental Health difficulties, for example, Attention Deficit Hyperactivity Disorder 
(ADHD) 

 Sensory and/or Physical needs, for example, Visual Impairments and Hearing Impairments,   

 Moderate and multiple learning difficulties  
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5.2 Identifying pupils with SEND and assessing their needs  

We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings 
and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and 
identify those whose progress: 

 Is significantly slower than that of their peers starting from the same baseline 

 Fails to match or better the child’s previous rate of progress 

 Fails to close the attainment gap between the child and their peers 

 Widens the attainment gap  

 This may include progress in areas other than attainment, for example, social needs.  

 Slow progress and low attainment will not automatically mean a pupil is recorded as having a SEND.   

 When deciding whether special educational provision is required, we will start with the desired 
outcomes, including the expected progress and attainment, and the views and the wishes of the pupil 
and their parents/guardians. We will use this to determine the support that is needed and whether we 
can provide it by adapting our core offer, or whether something different or additional is needed.  

5.3 Consulting and involving pupils and parents  

We will have an early discussion with the pupil and their parents/guardians when identifying whether they need 
special educational provision. These conversations will make sure that: 

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty  

 We take into account the parents/guardians concerns  

 Everyone understands the agreed outcomes sought for the child  

 Everyone is clear on what the next steps are  

 We will formally notify parents when it is decided that a pupil will receive SEND support  

5.4 Assessing and reviewing pupils' progress towards outcomes 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class or subject teacher will work with the SENCo to carry out a clear analysis of the pupil’s needs. This will 
draw on: 

 The teacher’s assessment and experience of the pupil  

 Their previous progress and attainment or behaviour  

 Other teachers’ assessments, where relevant  

 The individual’s development in comparison to their peers and national data 

 The views and experience of parents/guardians 

 The pupil’s own views 

 Advice from external support services, if relevant  

 The assessment will be reviewed regularly 

All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, 
the support provided, and any teaching strategies or approaches that are required. We will regularly review the 
effectiveness of the support and interventions, and their impact on the pupil’s progress.  

5.5 Supporting pupils moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the pupil is moving to. We will agree with 
parents/guardians and pupils which information will be shared as part of this.  
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 On transition into Year 7, we collect relevant information on all our pupils and analyse the data available 

to us, in particular the pupils’ Key Stage 2 results and their progress over time. 

 Pupils who were placed on the SEND list at their primary schools are usually transferred onto our list 

unless their rate of progress and levels of attainment indicate that they no longer need additional 

provision. 

 Additional baselines tests are conducted during Year 7. These include subject-based tests, particularly 

in English, Maths and Science. 

 All Year 6 and new Year 12 pupils take part in a pre-admission transition day.  Additional visits may be 

arranged where it has been identified that a pupil will require additional support. 

5.6 Our approach to teaching pupils with SEND 

Teachers are responsible and accountable for the progress and development of all the pupils in their class.  

Quality first teaching is our first step in responding to pupils who have SEND  

We will also provide the following interventions:  

 Specific literacy and numeracy support delivered by staff from the SEND Department or from subject 

specific teachers 

 Support from Learning Support Assistants/Sports Coaches in mainstream classes.  

 Meetings with members of the SEN team to monitor progress 

 Examination access arrangements are put into place for some students with SEND 

 Daily homework clubs  

 Year 7 and 8 pupils take part in “Accelerated Reader”, a reading programme 

 Read, Write, Inc. and Speech/Language Link sessions are offered to those pupils who meet the criteria 

 Access to online programmes including Hegarty Maths and Frog 

 Breakfast club is available each morning in the Oak Centre 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 

 Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 
work, teaching style, content of the lesson 

 Adapting our resources and staffing  

 Using recommended aids, such as Laptops/Chromebooks, Reading pens, coloured overlays and larger 
font  

 Differentiating our teaching, as an example, giving longer processing times, pre-teaching of key 
vocabulary and reading instructions aloud 

5.8 Additional support for learning  

Our team consists of Learning Support Assistants and Sports Coaches who are trained to deliver interventions 
such as Read Write Inc., ELSA, Language Link and Precision Teaching.  

Learning Support Assistants offer ‘hover’ support within the classroom, promoting independent learning and 
supporting the teacher to deliver differentiated lessons.  On rare occasions, 1:1 support may be offered if a pupil 
has physical or medical needs, as indicated in their EHCP.  

We work with the various external agencies to provide support for pupils with SEND. Please see 5.14 for more 
detail. 

5.9 Expertise and training of staff  

Our SENCo has completed the National Award for SENCo and has over ten years’ experience working at 
Drapers’ Academy 
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The SEND team consists of Learning Support Assistants and Sports Coaches who are trained to deliver SEND 
provision within a mainstream setting 

Staff attend regular team meetings and CPD sessions to continue their professional development. 

5.10 Securing equipment and facilities  

The SENCo works with external agencies and the Local Authority to source specialist equipment. 

5.11 Evaluating the effectiveness of SEND provision  

We evaluate the effectiveness of provision for pupils with SEND by: 

 Having Termly communications with parents/guardians and pupils.  This is an opportunity to review 
progress and discuss any concerns. Pupils will speak with Learning Support Assistants/Sports 
Coaches in advance of these meeting to canvass their opinion of how support is working for them.  

 Reviewing the impact of interventions after 6 weeks  

 Monitoring by the SENCo. This includes attending case load meeting with the Educational 
Psychologist and LA Secondary Advisory teacher 

 Holding Annual Reviews for pupils with EHC plans 

5.12 Enabling pupils with SEND to engage in activities available to those in the school 
who do not have SEND 

 All pupils are encouraged to take part in sports day/school plays/special workshops 

 All pupils are encouraged to go on our trip(s), including those which are residential 

 All of our extra-curricular activities and school visits are available to all our pupils, including our before-

and after-school clubs  

 

5.13 Support for improving emotional and social development 

We provide support for pupils to improve their emotional and social development in the following ways: 

 Every Year group has a dedicated non-teaching, Pastoral Manager as well as a Year Achievement 
Leader 

 The Oak Centre is available from 7.45am – 4pm.  The Oak Centre has members of staff trained to 
deliver ELSA 

 Pupils with SEND are encouraged to be part of the school council and pupil questionnaires 

 Pupils with SEND are also encouraged to take part in the various Drapers’ clubs to promote 
teamwork/building friendships 

 We have a zero tolerance approach to bullying 

5.14 Working with other agencies  

We have established links with a wide range of specialist services. All external professionals have relevant 
qualifications in their field of expertise and have safeguarding training. Some examples of agencies we work 
with include the following agencies: 

 Educational Psychology Service (Havering) 

 ABC Behaviour Support Service 

 Secondary Advisory teachers from the Havering Learning Support Service, including the areas of Visual 
and Hearing Impairment 

 The Acorn Centre which has specialist services such as Child and Adolescent Mental Health Service 
(CAMHS), Occupational Therapy, and Speech and Language 

 SENDIASS (Special Educational Needs and Disabilities Information Advice and Support Service) 
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 Prospects (careers/college advice) 

 Attendance and Behaviour Team  

 School Nurse 
 

Where appropriate, the SENCo also liaises with health professionals from local services and hospitals in order 
to support the medical needs of our pupils. 

5.15 Admissions  

 Drapers’ Academy admissions policy: https://drapers.s3.amazonaws.com/uploads/document/MAT-

Admissions-Policy-2021-22.pdf?t=1622721895?ts=1639647672  

 The SENCo communicates with Primary Schools to plan for transferring pupils, this includes Year 6 

Induction Days.  Additional visits for SEND pupils to visit Drapers’ Academy may be arranged. 

 The SENCo has meetings with the Primary school for some SEND pupils. The SENCo will work with 

Local Authority to plan for pupils who need specialist support/equipment. 

5.16 Complaints about SEND provision  

Complaints about SEND provision in our school should be made to the SENCo in the first instance. They will 
then be referred to the school’s complaints policy. This can be found on the Drapers’ Academy website.  

5.17 Contact details of support services for parents of pupils with SEND 

Havering families can find out more about local services by visiting: 
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/family.page?familychannel=0 

5.18 Contact details for raising concerns 

The SENCo at Drapers’ Academy is Nikki Stallard.  The Deputy SENCo is Maria Griffin. They can be contacted 
using the main school number 01708 371331 or alternatively by email admin@drapersacademy.com or 
SEND@drapersacademy.com  

5.19 The local authority local offer 

Havering’s local offer is published here:  

https://familyserviceshub.havering.gov.uk/kb5/havering/directory/localoffer.page?localofferchannel=0  

6. Monitoring arrangements 

This policy and information report will be reviewed by the Multi Academy Trust every year. It will also be 
updated if any changes to the information are made during the year.  

It will be approved by the governing board.  

7. Links with other policies and documents 

All relevant documents and policies can be found on the Drapers’ Academy website 

https://drapers.s3.amazonaws.com/uploads/document/MAT-Admissions-Policy-2021-22.pdf?t=1622721895?ts=1639647672
https://drapers.s3.amazonaws.com/uploads/document/MAT-Admissions-Policy-2021-22.pdf?t=1622721895?ts=1639647672
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/family.page?familychannel=0
mailto:admin@drapersacademy.com
mailto:SEND@drapersacademy.com
https://familyserviceshub.havering.gov.uk/kb5/havering/directory/localoffer.page?localofferchannel=0

