
  

 SPECIFICATION FOR ROLE OF GOVERNOR OF THE DRAPERS’ ACADEMY   

1. Drapers’ Academy  

The Drapers’ Academy was opened in September 2009. The Drapers’ Multi Academy Trust was 

established in 2014 and now has three local primary schools with which the Academy has developed 

strong partnerships. The schools draw their pupils from the Harold Hill area. This is the most deprived 

area in the London borough of Havering, with c. 45% of students eligible for Pupil Premium funding.    

Since opening the Academy has gained the support of the local community, and has been successful in 

expanding the number of pupils on its roll. It now has 1,175 pupils and is effectively full. The Academy 

was last inspected by OfSTED in February 2020 and was deemed to be a “Good” school, an 

improvement from the RI at the previous inspection. 

The Academy benefits from a well-kept and well-resourced new estate.  The sponsors, The Drapers’ 

Livery Company and Queen Mary University of London actively support the Academy with a particular 

emphasis on developing students’ cultural and social capital.    

The Academy’s Senior Leadership Team has taken care to design a curriculum that is engaging, relevant 

and designed to drive social mobility.  KS4 students are offered qualifications that will allow them to 

achieve well.  Creative arts and technology subjects feature strongly in the KS3 curriculum and are 

amongst the most successful subjects at KS4. The Academy’s indicative KS4 results were better than 

the previous year on several key measures:  

• Progress 8 -0.32 (-0.67 in 2018);  

• Pupil Premium Progress 8 is -0.58 (-0.92 in 2018); and Grade 4+ in English 

and Maths 54% (45% in 2018).  

  

The Senior Leadership Team is ambitious and knows that there is still work to be done in order to move 

Progress 8 figures to average or above, and the 4+ and 5+ in English and Maths to above national figures 

(5+ in English and Maths remained at 30% this year). Together with a determination to maintain 

attendance levels, English and Maths are the key focus for improvement.   

The academy’s KS5 curriculum is entirely academic, made up of A levels and the EPQ.  The average 

grade achieved by students is a C-, and this has been the case for the last 3 years.    

Note that the figures above have not been updated for the 2020 results due to the way in which the 

results were awarded in summer 2020. 

2. Local Governing Board of the Drapers’ Academy  

Each school under the umbrella of the Drapers’ Multi Academy Trust (MAT) has its own Local Governing 

Board (LGB). The Chairman or the Vice-Chairman of each LGB is also a governor of the MAT Board. 

Members of the LGB’s are drawn from the academy’s two sponsors, the Drapers’ Livery Company and 

Queen Mary University of London, the local community and the teaching community. The LGB meets 

at the academy 5 times a year for board meetings which are held at the end of the school day.  

  



 

The academy’s LGB provides a strategic view, acts as a critical friend and accounts to parents and the 

wider community for the school’s overall performance. The role of the governors is to contribute to 

the work of the governing board in ensuring high standards of achievement for all children and young 

people in the school by;   

• setting the school’s vision, ethos and strategic direction   

• holding the head teacher to account for the educational performance of the school and its 

pupils   

• overseeing the financial performance of the school and making sure its money is well spent  

The positions have a four year term are not remunerated.   

The MAT holds 2 evening training events for all Governors, either at Drapers’ Hall or at QMUL. The LGB 

also holds a training day each January at the academy. Each LGB governor is linked to a small number 

of specific areas of the school, which may include curriculum, safeguarding and careers education as 

well as individual academic areas. Governors are encouraged to get to know the school well by 

attending events throughout the year in addition to meeting with staff from their “Link” area once a 

term.   

3. Desired attributes of member of Local Governing Board  

The current vacancy is for a Parent Governor to serve on the academy’s LGB. The candidate will have 

an enthusiasm for education and be able to show commitment to the academy, their role and to young 

people. They must be prepared to adopt the Nolan principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership. He / she should also be confident in 

having courageous conversations; curious with an enquiring mind; able to challenge the status quo to 

improve things; collaborative to build strong relationships and sound decisions; critical to improve their 

own work and that of the board; and creative in problem solving and being innovative.  
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