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Introduction and Context 

 

The strategic goal of Drapers’ Academy is to provide an excellent education that raises its pupils’ 

aspirations, enhances their academic attainment and improves their chances of leading a 

fulfilling life. The school will encourage all pupils to make the most of their talents and potential. 

The members of the Local Governing Body (LGB) believe that this will be achieved by pursuing 

the following objectives: 

 

a) a broad education 

b) outstanding teaching 

c) appropriate discipline 

d) academic rigour 

e) physical development 

f) exposure to the arts and culture 

g) focus on individual needs 

h) a shared culture of excellence 

 

It is a requirement of the Drapers’ Multi-Academy Trust Code of Conduct not to give up on any 

pupil. For the Academy, this means not excluding pupils unless their conduct means that it would 

not be in their or their fellow pupils’ best interests that they remain at the Academy. The LGB 

considers that it is also important for the Academy to play a prominent role in the Harold Hill 

community: a Harold Hill school for Harold Hill families. By way of context, Drapers’ Academy is 

one of 18 state secondary schools in the London Borough of Havering. The school’s 

demographic make-up is marked by relatively high proportions of (i) children from white British 

families (66%) and (ii) children attracting Pupil Premium funding (FSM of 50% versus 28% 

nationally, ranking in the ASP 2017 top quintile). The school also ranks in the ASP 2017 top 

quintile for deprivation. 

 

Outcomes 

 

The success of any strategic vision must be determined by the outcomes that result from it. The 
outcomes of this vision fall into nine categories:  
 
1. Academic Foundation (objectives a, b, c, d & h) – defined as a set of GCSE results that will 
either provide a sound foundation for academic success at A-level or will allow the pupil access 
to a course of their choice at a further education college or entry into a training scheme.  
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2. Academic Success (for those that go on to study at sixth form level, objectives a, b, c, d & h) 
– defined as a set of A-level results that, by virtue of both grade and subject, give Sixth Form 
students the opportunity to study at the best university to which they should hope to gain entry, 
2 including the Russell Group universities; to gain a place at a further education college; or to 
move into employment or training. 
 

3. Career Preparation (objectives a, c, g & h) – defined as preparing pupils for the world of work. 

This will include career advice, perspective on career opportunity and choice, interview and CV 

preparation and access to internships and local employers. 

 

4. Cultural Development (objectives a, f & h) – defined as access to, and the 

opportunity to participate in, music, art, drama, cultural visits and similar 

activities. 

 

5. Personal Development (objectives a, c, e, f & h) – defined as self-confidence, self-discipline, 

social skills, resilience and the ability to interact with others. 

 

6. Physical Development (objectives c, e & h) – defined as participation in a range of sporting 

and/or other physical activities that support personal development and help maintain health and 

wellbeing. 

 

7. Provision for Pupil Premium pupils (all objectives) - defined as the ambition to improve all 

outcomes for disadvantaged pupils, enabling them to fully participate and make the most of their 

talent and potential. 

 

8. Provision for Special Educational Needs & Disabilities (SEND) (objectives a, b, c, d, g & 

h) – defined as specialist teaching or support for children who, either because of learning or 

behavioural issues, require differentiated teaching and either additional support in the classroom 

or withdrawal to the Oak Centre. 

 

9. Community Engagement (objectives a, f & h) – defined as enabling the local community to 

use the Academy facilities; establishing communication channels to raise awareness of the 

activities and achievements of the Academy; and providing channels for pupils of the Academy 

to contribute to the success and wellbeing of their local community. 

 

 

1) Academic Foundation 

 

Academic Foundation may be defined in broad terms as: 

 

• outcomes for pupils at KS4 in English, Maths and Science that are above national averages as 

measured by Progress 8 and Attainment 8.  

 

Subjects will be offered, and timetables arranged, in such a way as to optimise Progress 8 

achievement for all pupils. When considering whether to offer a non- EBacc subject at GCSE, 

the following consideration must be taken into account:  

 

• GCSE pass rates (9-4 or A*-C grade) should not be consistently lower than 60%. 
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Performance Targets 

 

On completing Year 11: 

 

• The overall Progress 8 figure will be at least +0.5. 

• “Basics” 9-5 grades 55%, 9-4 grades 75% 

• Maths attainment: 9-5 grades 60%, 9-4 grades 80% 

• English attainment: 9-5 grades 60%, 9-4 grades 80% 

 

2) Academic Success 

 

A-level subjects will be offered according to the following criteria: 

 

• the subject is either recognised as a ‘facilitating subject’ by selective universities when 

considering candidates for admission; or, when taken in conjunction with ‘facilitating subjects’, 

would prepare students for entry to a wide range of universities; 

 

• the subject attracts a class size of at least ten students; and 

 

• the Academy has suitably qualified staff to teach the subject to the required standard. 

 

The list will include all EBacc subjects offered at GCSE. 

 

Performance Targets 

 

On completing their studies: 

 

• The majority of students will have achieved A Level passes that will allow them to progress to 

a wide range of courses at Russell Group universities 

 

• 100% of pupils within a year of leaving school receive an offer of a place in higher or further 

education or an offer of employment (2017: 91% as at end-August) 

 

3) Career Preparation 

 

Careers-related learning at Drapers’ Academy aims to prepare all students from Year 7 to Year 

13 for the challenges and opportunities of adult life through a programme of activities designed 

to develop the skills, values and knowledge needed to be successful in the world of work and to 

be prepared for life. We aim to inspire all our pupils and students to look ahead and invest in 

their own futures so that they can be the best they can. Encompassing the Gatsby Benchmark 

outcomes, delivering this strategy will include: 

 

• encouraging students to discover their own talents and to be confident in their own abilities; 

 

• helping every pupil to develop high aspirations and consider a broad range of educational and 

career options; 

 

• high quality independent careers guidance; 

 

• targeted extra-curricular activities; 
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• the opportunity to engage with employers and the workplace; and 

 

• information on the full range of higher education and training options, including apprenticeships 

and vocational pathways, as well as support on how to get access to them. By enabling our 

pupils and students to make well informed choices and ensuring that they feel fully supported in 

making these choices, Drapers’ Academy will give every pupil and student the knowledge and 

skills necessary to gain access to the pathway that is right for them. 

 

Performance Targets 

 

The Academy will measure the effectiveness of their careers and inspiration activity by 

considering: 

 

• levels of participation in the careers-related learning opportunities; and 

 

• the attainment and the post-school destinations. 

 

Success will be reflected in higher numbers progressing to apprenticeships, universities, 

traineeships and other positive destinations such as employment of a further education college. 

The Academy will use the Destination Measures data published by the Department for Education 

to assess how successfully our pupils and students move into the next stage of education, 

training or employment. 

 

4) Cultural Development 

 

Drapers’ Academy will ensure that there is provision for all pupils to participate in the following 

activities: 

 

• Music, including the opportunity to learn a musical instrument 

 

• Art 

 

• Drama 

 

Courses in these subjects will be mandatory between Year 7 to Year 9 (i.e. in Key Stage 3) and 

optional after that. In addition, Drapers’ Academy will arrange a variety of cultural events (working 

in partnership with cultural institutions where possible), including: 

 

• musical workshops 

 

• theatre visits 

 

• cultural visits, including overseas trips 

 

• a variety of other activities that encourage pupils to take an interest in society, politics and 

international affairs 

 

Drapers’ Academy will do its utmost to ensure that pupils are able to participate in such events 

regardless of their home circumstances. 
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Performance Targets 

 

• Agreed number of events delivered each academic year. 

 

• Full participation of all pupils in one (or more) visit(s). 

 

• Opportunities to participate in school orchestras, school choirs, school bands, school plays and 

the like. 

 

5) Personal Development 

 

Drapers’ Academy will provide a range of activities designed to foster personal development. 

These will include: 

 

• Duke of Edinburgh’s Award Scheme 

 

• Army Cadet Force 

 

• Police Cadets 

 

• Team and individual sports 

 

• Opportunities to take part in debates 

 

• Opportunities to explore the idea of enterprise 

 

• Other clubs and activities approved by the Principal 

 

• Work in the community 

 

• Positions of responsibility within the school, including the house system 

 

• Opportunities to mentor younger pupils, including those from the MAT’s 

primary schools 

 

• Opportunities to consider and discuss ethical and moral issues  - Spiritual, Moral, Social and 

Cultural development will be carried out through a wide range of activities, including assemblies 

and workshops and also within the curriculum. 

 

Performance Targets 

 

• Agreed number of events and activities delivered each academic year. 

 

• Full participation of all pupils in at least one area. 

 

 

 

 

 

 



6 
 

 

6) Physical Development 

 

PE is mandatory for all pupils up to Year 11. Sixth Formers will have the opportunity to participate 

in at least one type of sport. Provision will be made for a broad range of competitive and 

participative sports for all pupils, as well as other non-sporting activities that promote healthy 

wellbeing. School Sports Day will be celebrated as an annual event. It will be contested between 

houses and every pupil will be encouraged to participate. 

 

Pupils with particular sporting talents will be encouraged to develop them and, where practicable, 

participation in external events will be supported. 

 

Performance Targets 

 

• Agreed number of events and activities delivered each academic year. 

  

• Number of pupils entered into local, county and national competitions. 

 

7) Pupil Premium 

 

A relatively high proportion of Drapers’ Academy’s pupils attract Pupil Premium (50% versus the 

national average of 28%). Therefore it is especially important that the school spends the 

associated funds carefully in order to improve outcomes for disadvantaged pupils relative to 

those for non-disadvantaged pupils – and to ensure that it achieves this goal by improving 

outcomes for disadvantaged children in absolute terms rather than at the expense of outcomes 

for non-disadvantaged pupils. 

 

The school will put in place systems and staffing structures to ensure that Pupil Premium funds 

are spent only for their intended purpose; it will monitor the impact of this spending; and it will 

report the results in a transparent manner to parents and carers (via an annually updated Pupil 

Premium Report on the school’s website at www.drapersacademy.com/da-pupil-premium). 

 

Performance Targets 

 

• Consistent year-on-year closing of the gap in progress and outcomes between the school’s 

disadvantaged pupils and national non-disadvantaged pupils. 

 

• All progress and attainment data presented to governors will show sublevel performances for 

disadvantaged and non-disadvantaged pupils. 

 

8) Special Educational Needs and Disabilities (SEND) 

 

All our pupils have the right to an education that is appropriate to them as individuals. Therefore, 

as far as possible, it is our aim to minimise the difficulties that pupils experience. We aim to 

achieve this by adopting three principles that are essential to developing a more inclusive 

curriculum. 

 

• Setting suitable learning challenges – We aim to give every pupil the opportunity to experience 

success in learning and to achieve as high a standard as possible. 
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• Responding to pupils’ diverse learning needs – We take into account the different backgrounds, 

experiences, interests and strengths that influence the way in which pupils learn when we plan 

our approaches to teaching and learning. 

 

• Overcoming potential barriers to learning and assessment for individuals and groups of pupils 

– We recognise that a minority of pupils will have particular learning and assessment 

requirements that are likely to create barriers to learning unless we address them through special 

arrangements. The Oak Centre will be at the heart of these efforts. 

 

Performance Targets 

 

• Clear connection between use of Pupil Premium and improved outcomes for FSM pupils who 

are also SEND pupils 

 

• SEND pupils make good progress in line with their ability. 

 

9) Community Engagement 

 

School facilities will be made available to local clubs and voluntary associations 

that wish to hire them.  

 

With the support of parent and community governors, the Academy will create opportunities for 

communication and dialogue with parents, prospective parents, community leaders and other 

interested local parties. The school will develop programmes to support pupils’ volunteering and 

charitable work in the local community. These may include adult learning classes in maths and 

English at GCSE, EPQ at A Level, a local history group, genealogy society, career advice, CV 

workshops, etc.  

 

Performance Targets 

 

• Re-energise and encourage an active parents’ association (FODS) 

 

• Achieving an agreed level of utilisation of facilities by local groups. 

 

• Evidence of positive engagement and feedback from the local community. 

 

• Pupils and students compete via the house system to raise money each year in support of local 

charities. 

 

 

Updated and approved by the Drapers’ Academy LGB on 18th January 2020. 


